


. Message of CEO

We thank the Almighty God for being able to have a significant role in the construction industry of the country after
35 years of activity in Maskan investment company (MIG). By maximizing internal resources, utilizing innovative

technologies and current knowledge, we can play an impressive task in the welfare and comfort of our fellow citizens
as the largest real state developer.
Commitment to principles such as quality, safety, design, architecture, energy optimization, time and cost
management, innovative construction technologies, responsiveness to customer needs, and value creation for
shareholders and stakeholders has led us to build quality and dignified homes for our compatriots based on our
organizational mission and goals, while adhering to all standards and executive regulations of construction and
considering the slogan “Beautiful house, beautifies life.”
Undoubtedly, achieving such valuable achievements is indebted to the cohesive work and efforts of all those who
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these years with their knowledge, experience, and commitment.
We believe that with trust in the Almighty God and focusing on the aforementioned principles and the
EKH - efforts of all stakeholders in the construction industry, we will continue to remain among the pioneers
SN in this field.
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MIG Fields Of Activity

Investment and construction of residential complexes N
Investment and construction of high-rises and commercial-administrative complexe
LLand development G
Preparation of land immovable property through purchase, lease and acquisition.
Study, design and execution of construction and civil projects, including residential .
administrative ,commercial, facilities and other infrastructure development proje s

Consulting, supervising, execution and accomplishment of construction projects.
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MIG Core Values

Loyalty to professional ethics "
Commitment to quality, national regulation, customer’s requirements and epg'ineering
terms and standards in design, construction and services A =
Responsible to customers, society and environment to ensure continuous
improvement and market leadership =
Being a pioneer in the scope of company activities

Concentrate on employee development and satisfaction
Promoting innovation and utilizing new methods and technologies:

Enhancing company's market value
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- t015,800 bilion IRR in 2024.
MIG capital increased to As it stands today, MIG is

JOInt StOCk ~ 6’3.00 billion IRR in 202? : matured parent company with
MIG was joined Tehran Restructuring [is|tistands teday, MIGis 17 active subsidiaries in 28
matured parent company provinces 36 cities in Iran.
Stock Exchange (TSE) and with 16 active subsidiaries in
. changed from private Joint MIG was restructured to be , i
Foundation Stobk ntpubichioit aholding company in 2006 28 provinces 36 cities in Iran.
. and all business processes

MIG was founded with the o nA00%, were re-designeg focusing

initial capital 10 bilion IRR on new missions and

in1990. Strategies.

MIG is one of the leading
real estate developers in Iran.
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MIG Mission |

Mass production of residential, commercial, administrative building and service
centers as investment projects.

Real state provision project financing and investment service provision

Providing technical and engineering services related to property market to all legal
entities and individual customers.
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Pardis

Subsidiaries Company

Housing Investment ' New Sustainable
Consulting > Housing Investment

> Tehran
Subsidiaries Company Engineers Company Company

Pars Maskan > Poya Novin Pars >} Alborz Housing

Saman Company Company Investment

>, Saman Gostran
Company

Pooya Company

\ Alvand
[ Subsidiaries Company

Zayanderood % Jonoob % ShomalShargh
Subsidiaries Company f Subsidiaries Company ( Subsidiaries Company

Gilan L' Gharb Shomal

Shomal Gharb %
Subsidiaries Company | Subsidiaries Company f‘ Subsidiaries Company

Subsidiaries Company
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Navako
- Information
Technology Co

Maskan Bank
Exchange Co

MASKAN BANK

Maskan Bank is a government owned company which was
incorporated based on the legal bill related to bank affairs
administration, passed on September,1979.

Subjects of the bank activities are:

Loan payment against collateralizing related real estate for house
purchase, construction, completion, and repair

Opening current and saving accounts, and accepting deposits
including sight or time deposits

Publishing and selling housing participation papers and housing bonds
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MASKAN BANK FINANCIALGROUP

Investing in shares, securities, land development definition of housing
projects, implementation of facility and infrastructure projects

Building material trading, providing financial services such as
brokerage services, market making, investment consultancy services,
portfolio management, financial data processing

Maskan Investment Co
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based on related rules and regulations. Maskan Bank —

Granting facilities or credits to constructors of low and medium price Fi ial 1_:.- T_ — T A | b '" .
residential buildings. . ey jancig e -~ 5 ' M |']
Receiving facilities or credits from other banks in the country. i Ll Group Co AL |
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© Concept, Basic & Detailed Design

© BOM of Projects
o BIM
o © Permits Compliance
~". ®Value Engineering & Cost Optimization
Procurement Planning - Real-estate Market Analysis
Suppliers Selection Concept Design Study
Material & Equipment Supply OO Development Y Feasibility Study
Machinery Supply 2 J Q@ {\(9 Project Definition
. Logistics ; 6’(, | 0"0\ o Land Evaluation & Selection
[ T Procurement Quality Control f 0,}. Q é}o Land Acquisition
3 L . e o h | F o
. » A VB ..
S - Fs
° Scheduling & Planning o e L
™ : z:;)rjlzfc;:uhcilsgr??\;leﬁzgtement © Real Estate Portfolio Management
: " F © Product Portfolio Management
© Project Quality Cont.rt?l Procurement Investment Portfolio N arket R
* Contractors Supervision End To End Management o Marke#Davalopment
© As-built Documentation {
o Project Closing ; Value Chain "
—_— , *'.[ % — Strategy Management
Marketing Strategy t\ . 47 0(/ J gocrjpo:gte Governance
Advertisement Planning o | R : lelgerie,
Pricing 0\0 ?9 ’)Q® Performance Management
Sale Organization Management % After Sales @l;) ) Group Restructuring
Brokers Management J f 1 Q/)’ Process Development
Il . Contract Management . . Services \ g Auditing. - .
ST :'.'-:;H-I" = Product Delivery 4 Compensation

© Customer Relations Management

©® Warranty Management

©® Costumers Satisfaction Management
©® Maintenance

© Furnishing

@ Hoteling Services
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Large Scale Projects

3.3ha sqm
92,000 sgm
Number of Units B:0le)
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49,484 sgm
133,300 sqm

F
r

2]

S Number of Units ke
b 0l

o

l L

L

Residential

w iwl W B\l 2 S ik Sa=N " CRO R

oo Bb| 20

60,550 sgm

202,600 sgm

Number of Units

-

1071 residencial units
101 commercial units
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Shahr Aara

Residential  Commercial |
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41,731 sqm
186,042 sqm
Number of Units [ekle] rqsidenoial units

_27 commercial units

iaiédministrative units

89,262 sqm
91,195 sgm
Number of Units | f55}]
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International & Sustainable Projects

[rirs

Preliminary design of cultural and educational complex of Islamic Desing of Economic Housing Unit in Irag,Sep 2011 Engineering, design and co-consulting of Social Housing Project, New Quality House of Hashtgerd-Young cities Joint venture
Republic of ran Embassy, Muskat-Oman, March 2015. 7000 residential units , Ohada city in Venezuela, south America. project with Building, Housing research center of Iran, Technische
Consultant: Maskan Tehran Investment Co. Joint venturing project with Atec consultant Co and Iranian Universitat Berlin, New town developing company of Iran-2009

International Housing co,2008-2009.
Design by: Maskan Investment Consulting Engineers Co.
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The Embas$y building ,Islamic:RepuinC of Iran in Algeria, Algiers.
Design anq build by: Maskan Tehran Investment Co.
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Design and construction of Fereshteh residential complex, in Yazd-
Smart and Green building with renewable energy and recycled
wastewater system-2018.

WWW. maskanco.ir

EEEB (Energy Efficiency and Environment in Building) Project by UNDP-Iran ,co-
funded by Global Environmental Funding(GEF).

|Design and building 175 low energy units in Andisheh Town -Tehran, According to
New version of 19TH national building regulation of (ECBC) - 2021.
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= CSRis a kind of corporation responsibility for the consequences of their actions economically, socially,
CS R P rOj e Cts and environmentally. MIG has done some CSR projects such as construction of educational centers,
- - mosqgues and development of green areas and lake.
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T W o Ardabil Medical Center
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'Energy Globe Natlonal
~Award 2022
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WINNER = CATEGORY SUSTAINABLE BUILDINC
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Firooze i

(Iranian Society Of_lllf:‘
Steel & Structures)
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Saye Project 3
(Silver Badge Of Mizan
Memari Event)
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